Managing ADHD at Work: A Manager’s Guide to High Performance

Identifying the
ADHD Performance Gap
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Challenges stem from fluctuating ADHD Behaviours

attention and executive function, -
not laziness or poor attitude. Observed Often
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g Management Actions

Use the ‘Five-Point’
Instruction Format

Define Task, Standard, Deadline, Priority,
and the very First Step (next 15 mins).
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The Environment-Task
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Performance drops when vague 9
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Protect Focus and Momentum

clash with ADHD processina stvles. o : Reduce unnecessary meetings and chunk
P i Difficulty Detiante fgzlesr:;hdgﬁy large projects into small units to create
prioritising urgent visible progress.
\ Common
—| Working Patterns . Heavy Feedback for Progress, Not Panic
You may see strong ideas but weak Fa;g:f;;tser Poor attitude ﬁ??;'ﬂ;i:ii? Provide specific, behaviour-focused
follow-through on admin-heavy or switching feedback followed immediately by a clear

routine tasks. L next action.
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